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How airports use benchmarking to
improve their competitive position

Growth of Jersey and other UK airport
passenger numbers 1980 - 2002
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- Static Market
- Political “guidance”
- Pressure from airlines

- Rigorous attention to costs

- Use of benchmarking to identify
scope for improvement in any
area

- Selection of nine other UK regional

airports with similar passenger
numbers

- Use of management accounts data

in the absence of full P & L
accounts

- Concentration on operating and

basic financial ratios

- Adjustment of data to remove

effects of dissimilar operations

- Department of Electronics
Communications Services

- Meteorological Service
- Car Parks
- Utilities pass-through charges

- Depreciation — assumption of

30% of costs means assessment
is “worst case”

- Eurocontrol service — revenues

known but not costs, so no
adjustment made




000 2001
. . Average 20.60% 18.70%
- Operating profit
Ranking Airport Operating Profit Airport Operating Profit
(surplus as % of turnover) T aaw T o g
East Midlands 38.70% East Midlands 36.60%
. EBITDA Jersey 36.40% Jersey 34.40%
Leeds/Bradford 24.70% Newcastle 20.60%
. . Newcastie 21.20% London City 19.30%
e perating p rofit per passenger Tondon City 17.30% Teeds/Bradiord 14.80%
Belfast City. .90% Belfast City. 9.10%
8 Exeter .30% Exeter 9.00%
9 Teesside .20% Liverpool 0.90%
10 Liverpool .90% Teesside -1.70%
[Jersey with notional depreciation|
added 9.20% 6.30%
L
2000 2001
000 2001 Average 278 279
Average 30.10% 29.50% Ranking Airport Operating Airport Operating
Profit/Passenger Profit/Passenger
Ranking Airport Operating Profit Airport Operating Profit
1 EastMidlands 49,90 Cardiff 48.70 L Cordil 5,31 Cardit £:59
7 — Cardif__ 9.30° Tast Midlands 7.90° 2 East Midlands 556 East Midlands 6.01
3 Newcastle 20.30° Newcastle 26.70° 3 TR L9 HEEEy] aizg)
7 Teeds/Bradiord YA Jersey AT 2 London Cin 302 London Cin 37
5 Jersey 36.40% Leeds/Bradford 29.40° S L 2.87 Exeter 2.39
6 Tondon City 21.10% Tondon City 2330% s 35 3
7 Tiverpool T8.00% Belfast Clty T9.70% 7 Exeter 68 Leeds/Bradford 7!
5 Teesside T700% Ereter T780% 8 Belfast Cit or Belfast Ci X}
5 Exeter T5.80% Tverpool T6.20% 190 [:I:;‘f: 2 i’f ;:::‘I’:; 0"19
10 Belfast City 15.30% Teesside 10.90% Sersey wih notional depreciation| 11 0.78
added
WL
2000 2001
Average 52.4 56.2
Ranking Airport Airport Passengers/
ATM
- Passengers per ATM
1 Newcastle 73.4 Liverpool 78.5
2 Cardiff 72. Teesside 74.6
3 Teesside 70. Newcastle 74.1
4 Liverpool 62. Cardiff 70.9
5 Leeds/Bradford 55. East Midlands 55.2
6 EastMidlands 51.1 Exeter 55.1
7 Belfast City 38.6 Leeds/Bradford 51.4
8 Exeter 35.4 Belfast City 37.3
9 Jersey 33 Jersey 35.1
10 London City 31.6 London City 30.2




- Operating costs per passenger
- Personnel costs per passenger

000 001
Average 515 535
Ranking Airport Operating Airport Operating
Costs/Passenger Costs/Passenger

1 Exeter 1267 London City 1181
2 London City 1114 Exeter 11.35
3 Cardiff 565 Cardiff 5.96
4 Teesside 3.97 EastMidlands 519
5 East Midlands 3.92 Teesside 425
6 Belfast Cit 3.64 352
7 3.02 Belfast Cit 3.44
B Jersey. 3.01 Jersey. 2.9
9 Newcastle 2.41 Liverpool 2.62
0 Liverpool 2.08 Newcastle 2.46

000 001
Average 2.28 255
- Personnel costs per employee
Ranking Airport Personnel Airport Personnel
Costs/Passenger Costs/Passenger . Passengers per emp|oyee
0 T EXE B e - Total revenue per employee
2 Teesside 542 Teesside 5.59
3 Jersey 4.6 Jerse: 5.29
4 4.22 5
5 i 4.2 Belfast City 4.6
6 Belfast City 4.09 3.63
7 EastMidlands 3.27 EastMidlands 3.37
8 Liverpool 2.84 London City 2.91
9 London City 2.65 Liverpool 2.83
10 Cardiff 16 Cardiff 172
2000 2001
000 2001
Average 2645317 26,9087 Average 7,566 1224
Ranking Airport Personnel Costs Airport Personnel Costs Ranking Airport Passengers]| Alrport Passengers/
per employee per employee Employee Employee
1 Jersey 40.100.53 Jersey 44.130.04 -
B East Midlands 31634.06 East Midiands 33299.10 1 Cardiff 15,533 Cardiff 14,884
3 Teessde 78,600.03 Teeds/Br: 7817761 2 East Midlands 9,724 East Midlands 9,945
7 Newcastle 27,963.56 Teesside 2804196 3 London City 9,030 Jersey 8,340
5 Teeds/Bradiord 26,112.40 Cardit 25,539.22 4 Jersey 8,710 Tondon City 8,161
6 Cardr i 24,816.33 Newcastle 2522594 5 LCiverpool 7,795 Newcastle 6,955
; Lﬁzifpnog'(y g'%gg Lo'goe':e?“y ig';igﬁ 6 Newcastle 6,630 Liverpool 6,896
] Belfast ity 195615 BelastCy 20252.90 7 Leeds/Bradford 6,214 Leeds/Br.adfurd 5,634
0 Exeter 19,430.30 Tverpool 19,549.25 8 Teesside 5,283 Teesside 5,020
9 Belfast City 4,783 Belfast City 4,447
10 Exeter 1,957 Exeter 1,955




2000 20

Average 21221 99,146 - Aeronautical revenues per
Ranking Alirport Total Revenue| Airport Total Revenue passenger
per Employee per Employee
Commercial revenue per
T Cardiit 222,000 Carait 222,892 passenger
2 London City 157,857 East Midlands 163,218
3 East Midlands 139,633 London City 156,583 1
ry Torse] 07322 Sersey] 107095 - Commercial revenue as a
S Newcastle 73,700 Newcastle 79,498
O e A NN percentage of total revenue
7 Teesside 59,773 Teesside 55,413
8 Exeter 52,509 Exeter 52,260
9 Liverpool 46,789 Liverpool 44,940
10 Belfast City 43,619 Belfast City 22,518
WL
2000 2001
2000 2001
Average 106 1067 [Average 28 321
Ranking Airport Aeronautical Airport Aeronautical
Revenue/Passenger Revenue/Passenger Ranking Alrport Commercial Aot Commercial
Revenue/Passenger Revenue/Passenger
1 Exeter 25.78 Exeter 25.78
2 London City 1371 London City 14.83 1 Leesside 4.56 East Midlands 5.02
< T 1 S 139 2 East Midlands 4.49 Teesside 4.84
r s T T = 3 London City 377 Tondon City 435
5 East Midiands 981 Jerse 11.02 = Cardi 22 e 359
6 8.58 N 869
7 Newcastle 8.5 Newcastle 7.97 5 Newcastle 260 L 339
s Belfast Cin 74 Belfast it 763 = Bz;:;"g‘w 231 B';"‘f/:s’:"::“’& 25
9 Teesside 6.75 Teesside 6.2 = = = = =
10 Liverpool 3.69 Liverpool 3.87 m P T P 555
.5
Profitability worse than average but
— — cash surplus better
z7on moon - Operating costs well under control
Ranking Airport Commercial Airport Commercial .
RevenuelTota Revenue/Tota - Staff costs high, but good staff
Revenue (%) Revenue (%) d tivit
T Teesside 40.30% Teesside 4380% productivity
2 Liverpool 38.40% Liverpool 40.60% .
ER— T o0 ottt | 30000 - No scope for aeronautical charge
) Leeds/Bradiord 26.00% Newcastle 3030% .
5 Newcastle 2350% 1 28.10% Increase
6 Cardif 22.40% Cardift 24.00%
7 Tondon City 2L60% Belfast City 23.80%
8 Belfast City 18.80 London City 22.70%
9 Jerse 10.70% Jerse 1L70%
10 Exeter 3.90% Exeter 3.50% . . .
Good potential growth in commercial
91 revenues
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