Minutes

of the Annual General Meeting

of the German Aviation Research Society

February 14th, 2007
Agenda:

(I) Election of the Keeper of the Minutes

(II) Approval of the Agenda by the Assembly

(III) Report of the Board of Directors 

(IV) Reports of the Treasurer and the Auditor

(V) Confirmation of the Financial Statement and Discharge of the Board of Directors

(VI) G.A.R.S. Topics and Workshops in 2007

(VII) Approval of the Business Plan

(VIII) Any Other Business
Hans-Martin Niemeier opened the annual general assembly at 11:00 a.m.

(I) Hartmut Wolf was unanimously elected to keep the minutes.

(II) The participants of the assembly unanimously agreed to the proposed agenda (see above).

(III) Wolfgang Grimme reported on the number of G.A.R.S. members and the G.A.R.S. activities since the last general assembly: 
· At the time the assembly was held G.A.R.S. had 80 members. The target for the upcoming year is to raise the number of members up to 100. Jörg Bauer had already produced material that might be used to present G.A.R.S. to outsiders and, especially, to attract new members.
· The G.A.R.S. website is popular and well visited although discussions on the forum site are still rare.

· In 2006 G.A.R.S. held workshops in Hamburg, Amsterdam (in co-operation with the Hogeschool van Amsterdam) and London (in co-operation with Frontier Economics). In addition, G.A.R.S. co-operated with the Berlin University of Technology in organizing the university’s “Annual Conference on Applied Infrastructure Research” that was held in Berlin. Within the co-operation G.A.R.S. organized two sessions on air transport research. 
(IV) The board of directors met in December 2006 in Bremen to discuss the past events of 2006 and the upcoming ones to be held in 2007. The directors questioned if G.A.R.S. should go on in participating in the Berlin University of Technology’s annual conference because (i) they felt that the G.A.R.S. sessions were not optimally integrated into the overall conference and (ii) because there was a feeling that the number of yearly G.A.R.S. events should be reduced in order not to overstretch the time budgets of its members (which could lead to lesser engagement in the long term) and to keep the stormy growth of G.A.R.S. under control. However, no decision was reached with regard to the long-term participation in the Berlin University’s annual conference. In 2007 G.A.R.S. will again participate in order to fulfil a former commitment. The board of directors will discuss the issue again taking a long-term view within the next few months to reach a decision for the years beyond 2007.
· Although the board of directors wanted to reduce the number of G.A.R.S. events in the long term G.A.R.S. had already committed to seven workshops to be held in 2007, namely in Hamburg (February), in The Hague (April, in cooperation with “Airneth”), Bremen (June, student research workshop), Berlin (October, “Infraday Conference” in co-operation with Berlin University of Technology), Mannheim (November, in co-operation with ZEW), and Cologne (November, in co-operation with DLR). 
· As last year’s workshop in Amsterdam was quite successful in terms of the number of participants and the quality of the workshop, G.A.R.S. entered into a long-term agreement with the Hogeschool van Amsterdam to organize annual student research workshops which will be held in Bremen and in Amsterdam alternately on a year-by-year basis.
All participants in the general assembly unanimously accepted Wolfgang’s report.

(IV) Wolfgang Strehl reported on the financial situation of G.A.R.S:
· Although G.A.R.S. now has 80 members not all of them have paid their membership fee yet (a number of them did so after the general assembly had been closed). In future Wolfgang will send e-mails to those who do not pay their membership fee on time to remind them on this issue.
· Nevertheless the financial statement showed a financial surplus.

· Some funds were used last year to organize the 2006 workshops (especially to cover travel expenses for speakers from Eastern Europe).

· Unfortunately, because of sickness the auditor wasn’t able to participate in the general assembly. Thus, he couldn’t confirm the treasurer’s report personally. 

(V) Because the auditor couldn’t attend the general assembly for the reason stated above the assembly couldn’t exonerate the auditor, the treasurer and the board of directors. The auditor’s report will be send to all G.A.R.S. members within the next few weeks. Then, members may agree by e-mail and exonerate. 

(VI) Wolfgang Grimme reported on the activities that were planned for the year 2007. Until now, 7 events are on schedule (see above). He also asked the participants of the general assembly to suggest topics for future workshops. Although the board of directors again suggested reducing the number of events in the long-term in order to reduce the workload for those organizing the workshops, the number of suggested topics was impressive, including, e.g., (i) airport regulation, (ii) the economics of low cost long haul services, (iii) the future role of business jets in air transport, (iv) corporate risks in aviation, (v) the management of ATC-services, (vi) aviation law and economics, (vii) the future of satellite airports, and (viii) intermodal traffic. This long list of topics opened the floor for a general discussion on how to handle the future organization of G.A.R.S. events. 
As a result, all participants of the assembly agreed that all members who wish to suggest a topic for a future event should send their suggestion to Hartmut Wolf (e-mail: hartmut.wolf@ifw-kiel.de) who will collect all suggestions and will send them to all members asking which topics they think are important and should be subject of a workshop and the corresponding book. Furthermore, all members will be asked who will be willing to organize one (or even more) of the suggested workshops and will edit the corresponding book. The aim is to get a clear picture of which topics are assessed by members to be important enough to be dealt by workshops and to decentralize the workload and responsibilities for the organization of events. 
(VII) Wolfgang Grimme reported on the business plan for the upcoming fiscal year. As he stated, no investments into the infrastructure of G.A.R.S. are planned, but all funds will be used to organize the upcoming events (as was already done in the past). Especially, some funds will be used to cover travel expenses by speakers who can’t afford to raise funds by themselves.
The participants of the assembly unanimously agreed to the business plan.

(VIII) No other question was raised by any of the participants of the general assembly.
The general assembly was closed at 12:00 a.m.

(Hartmut Wolf)
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