Minutes of 

G.A.R.S. Assembly

November 21th at Cologne

Topics

1. Election of the Boards of Chairmen and Management of G.A.R.S.

2. Structure of Membership Fees

3. Promotion Activities for G.A.R.S.

4. Schedule of Workshops in 2006 and next assembly

5. Report on Ongoing Projects

6. G.A.R.S.-Website

Topic 1:

All current members of the G.A.R.S.-board of chairmen were unanimously re-elected. As such Hans-Martin Niemeier will continue to act as the president of G.A.R.S. with Jürgen Müller and Hartmut Wolf acting as vice presidents and Wolfgang Strehl as treasurer. 

Andreas Knorr and Andreas Arndt gave written statement that they intend to resign as managers of G.A.R.S. at an appropriate date in the near future. Dieter Wilken and Wolfgang Grimme are willing to become the new managers which was approved unanimously.  

Topic 2:

The members of G.A.R.S. that attained the assembly intensively discussed the future level and structure of membership fees. Agreement was reached to differentiate fees according to different categories of members: (i) Individual Full Members who have all membership rights associated with G.A.R.S. and receive all benefits provided by the Society. (ii) Students who have only limited membership rights in that they are not allowed to participate into the election of the boards of chairmen and management but may receive all benefits provided by the Society. (iii) Corporate Full Members who have the same rights and receive the same benefits as Individual Full Members. (iv) Corporate Associated Members who have no right to participate into the election of the Society’s boards of chairmen and management but who receive all benefits provided by G.A.R.S. 

The level of annual membership fees was suggested to be set at: 

· Individual Full Members: € 30; 

· Students: € 5;

· Corporate Full Members: € 500;

· Corporate Associated Members: € 100. 

However, no agreement was reached on the fee structure. Dieter Wilken and Wolfgang Grimme were asked to develop a more detailed fee scheme for the next assembly in Hamburg. 

Benefits provided by G.A.R.S. are the participation at all G.A.R.S. events without any extra fee and discounted prices for G.A.R.S. publications (in association with Ashgate Publishers). Full membership rights comprise also the right to participate into the election of the Society’s boards and to become a board member in case of election by the General Assembly.

Topic 3:

· John Hindley, Wolfgang Grimme, Dieter Wilken and Hartmut Wolf  will design a G.A.R.S.-Flyer for the Hamburg Aviation Conference in February 2006. The flyer will be distributed at the Hamburg Aviation Conference.

· Hartmut Wolf has already spoken to the editor of “Internationales Verkehrswesen” (a German Journal for transportation which is targeted at Academics and Practicioneers) about the publication of a portrait of G.A.R.S. within this journal. He will write the portrait as soon as possible.

· Wolfgang Grimme will add a public forum to the G.A.R.S. Website.

· Newsletter – Wolfgang Grimme and Dieter Wilken will develop a newsletter.

Topic 4:

The G.A.R.S. Workshops in 2006 are scheduled for 

· 22nd February (Hamburg in connection with Hamburg Aviation Conference),  

· 30th June and 1st  July (Amsterdam), and 

· October (Berlin in connection with Infratrain/WIP Berlin).

The next assembly will be held at the G.A.R.S. workshop, Hamburg 22nd February 2006.

Topic 5:

Hans-Martin Niemeier reported on the status of the ongoing G.A.R.S. projects:

· The book on slot allocation is almost finished. About half of the submitted articles have passed the referee process until yet.

· The book on airport competion is also almost finished.

· A book on airport benchmarking is in the planning stage.

· A new book project will deal with the liberalization of EU air transport markets. The book is scheduled for publication in spring 2007. The year 2007 marks the 10th anniversary of the coming into force of the 3rd EU liberalisation package. Hence, it is important that the deadline will hold. Kai Hüschelrath, Dieter Wilken and Hartmut Wolf will coordinate the workshops and the publication process that will lead to the new book.

Topic 6:

Wolfgang Grimme will create a restricted “Members only”-Area at the G.A.R.S.-Website.

January 4th, 2006

(Hartmut Wolf)

